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DD/S&T 3415-71 
30 November 1971 

MEMORANDUM FOR: Chairman, CIA Records Management Board 
SUBJECT : Records Management Board 


f^O 


]k 1 7 A " 5>^y. 


+h . pta w 11 re ^ P °^ Se t0 your rec l uest to comment whether or not 
I?® CIA Records Management Board should continue or be abolished, 
the following remarks are submitted for the record. 

ron + in.i 0 F £^ S f of .^ 1:L ’ 1 feel that the Records Board should 
I feel th^t ^ C J 10n ^ thG absence of another alternative, 
Programs^of SL Agency^ Pr ° Ven t0 be ° f ValUe t0 the Records 

k ^ OW ’ J. have been the DD/S&T Representative to the 
minif-pfia its inception m 1968, and therefore, am in a more 

shortcomings 3 1 ^ I f^np refl ® ct and relate its accomplishments and 
snortcomings . If one was to single out the primary accomolish- 

ment of the Board it would have to be the rapport attained 
between the Directorate representatives that has never been 

b ® fore - From this platform we were able to attack our 
first problem assigned to us bb' reducing our volume of inactive 
records by thousands of cubic feet. The Board serves as a 
sounding” mechanism for the Directorates and an excellent 
information transmitt * ng and receiving ideas and valuable 

+h _ 4 * 0n othe r side of the coin, the Board does not have 

-t-ho authorit y f° make policy decisions or force its will upon 
the -i^ ge ?? y * . It: does lack a certain amount of autonomy which 

to U ho a J low . 1 * to be more effective . The Board should be allowed 
to be more independent in its operation and reporting activities 
Jj 1 ® Board should be able to go directly to the DD/S or the Exec 

‘ /C £ mptr0ll ? r whenever it thought it necessary without going’ 
through several layers of echelon. This process has a ?endenc? 

ef f ectiveness? mmen< ^ ati0nS ’ proposals > decisions and overall 

+1 4 . 2,1 * P reviou sly stated in paragraph 2, it is mv ooininn 

that the Records Management Board should continue to exist and 
contribute what it can until some better alternative cgmes a?ong. 



)DS&T Representative to the CIA 
~ 5 Records Management Board 
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